Fall TIPS Peer Coaching/Feedback Exercises
Directions:

Form groups of 2 people — 1 person will play the role of the champion and 1 person will be the nurse
receiving feedback. Spend 5 minutes acting out the scenario. Have both the champion and the nurse
receiving feedback reflect on the process.

Fall TIPS Coaching Breakout 1

Your unit has recently implemented Fall TIPS and as a Champion, you are responsible for rounding and
providing peer feedback.

You notice that in one of the patient rooms, the Fall TIPS poster has the name of the patient that was
discharged yesterday. You update the poster and look for the patient’s current nurse.

How would you approach your colleague to address this?

Fall TIPS Coaching Breakout 2

Your unit has recently implemented Fall TIPS and as a Champion, you are responsible for rounding and
providing peer feedback.

You walk by the break room and over hear your colleagues chatting about Fall TIPS. It sounds like they
are hesitant to use Fall TIPS. One of them says, “What’s the point of doing it if it’s just a pilot, and it’s not
going to be required in a few months? | don’t want to waste my time, I’'m already very busy.”

How would you approach your colleague to address this?

Fall TIPS Coaching Breakout 3

As a patient care assistant, you have spent a lot of time with Mr. Jones and notice that often he forgets
to call for assistance and requires 2-person assist. The Fall TIPS poster in the room does not reflect this
information.

How would you approach your colleague to address this?



